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Dear Housing Trust Friends,

As we reflect on the past year, it is with immense pride for the communities we serve and for our 
collaborative work together. The resiliency of the people in Southeastern Vermont has been 
demonstrated many times over the years, but in 2023 it was put into practice in extraordinary ways. As we look 
back, we can clearly see the impact of this collaboration and collective action that not only lifted each other up in 
times of intense challenge—an extreme lack of housing, damaging climate change events, societal issues putting 
pressure on our communities, loss—but also leveraged each other’s strengths to accomplish positive outcomes. 

By sharing some of these stories, we hope that you will be as inspired as we have been. You may even locate 
yourself on the following pages because you either directly collaborate with the Housing Trust or you support us 
in making an impact in people’s lives in tangible and meaningful ways. You’ll hear from our program participants 
like Krystal, a long-term resident on Clark Street in Brattleboro, who was relocated temporarily while her home was 
being fully renovated. She was supported with such care and intention by the Housing Trust’s Development and 
SASH for All staff that now, after moving back into her newly revived space, she’s harnessed her entrepreneurial 
spirit and launched her own business. Steve will tell you about how he finally found a permanent and stable home at 
the Bellows Falls Garage, returning to a community that he’s had ties with for decades. Kimiye, with the support of 
our Green Mountain Home Repair team, retained her home insurance, addressed her home safety concerns, and 
gained a new sense of empowerment as a homeowner. These first-hand stories open a window into the tremendous 
impact that creating and retaining housing has on peoples’ lives. 

The story of Londonderry is one of a community that identified the need for affordable housing and rolled up their 
sleeves to address this need. By working with Director of Homeownership Bruce Whitney, they were able to access 
state funding to transform a donated vacant lot into a new volunteer-built 3-bedroom home for Kara and her kids, 
a home that will remain affordable to future homebuyers in the generations to come. And the story about the work 
of our property management team highlights how important collective action is when deeply challenging events 
occur in the community. 

Above all, we know that the stability and wellbeing of our community is fostered through collaborations and 
connections at both the neighborhood scale and at the regional level. Creating new rental and homeownership 
opportunities and providing services to the residents of these homes is accomplished by all of us. We are deeply 
grateful to our system of support that makes this possible: funders, partners, community members, donors, policy 
makers, vendors, and members. 

With gratitude,

Elizabeth Bridgewater
Executive Director

Victor Morrison
Board President

A NOTE FROM OUR DIRECTORS 

Supporting Stability, 
Building Resilience
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KRYSTAL’S STORY: 

A Tale of 
Transformation
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Krystal is a resident in WWHT’s Clark Street 
property in Brattleboro, where she has 
lived for 12 years with the singular focus of 

raising her three children in a safe environment 
after enduring an unimaginable family trauma. 
Her building — one of the oldest in the Housing 
Trust rental portfolio — was one of seven properties 
that underwent a deep retrofit this past year. As she 
dealt with the challenge of relocation, as well 
as the trauma coming to a head, Krystal herself 
underwent a personal metamorphosis that has 
given her a new sense of purpose. She says it all 
began when Lisa from the Housing Trust knocked 
on her door.

“When Lisa came to my apartment for the first time 
with information about the renovations, I was actually 
on the phone with an attorney,” explains Krystal. “My 
son’s father had been a victim of violent crime, and af-
ter twelve years the case was finally going to trial. So 
I was in a bit of shock when I answered the door. And 
then I found out I had to move. It all happened at the 
same time – it was all a bit much.”

She says Lisa took the time to fully explain the 
relocation process and made it clear she would 
be supported every step of the way. “They hired 
movers and made it as easy as possible for us,” 
says Krystal. “That was really nice – doing it myself 
would have been too much for me to handle.”

Recognizing the stress that Krystal was under, Lisa sug-
gested she check out the SASH program to address 
her health and well-being. “I met with Barbara, one of 
the nurses,” says Krystal. “She took my blood pressure, 

and we chatted about things, and then she recom-
mended a therapist who she thought would be a good 
fit for me – and she is! She is amazing.”

When it was time to move 
back into her apartment, 
Lisa hired a profes-
sional organizer to 
help Krystal sort 
through her be-
longings, and get 
rid of things she 
didn’t need. She 
says the experience 
opened a window 
of opportunity. “At this 
strange apex of turning 40 
and all these other things going on, energetically I felt 
like it was time to unburden my space, and focus on 
me for a change.” She started exploring the idea of 
starting her own business.

Back in her newly renovated and organized home 
on Clark Street, and supported by weekly sessions 
with her therapist, Krystal is now finalizing the 
business plan for her e-commerce site, KCarrollS-
tudio. She has already opened an online shop on 
Etsy, and lists an inventory of almost 100 gift items.

“I am excited about my new plan, I’m working very hard 
to make it and to attain stable success,” says Krystal. “I 
do want to say that, none of this would have happened 
if it wasn’t for Lisa Kuneman knocking on my door. I 
don’t think she even knows the impact she’s had. She 
cared enough to point me in the right direction, and 
that has changed everything for me.”
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Kimiye lives in White 
River Junction, in a two-
story home she and her 

husband bought in 2010. When 
her husband, a veteran, died eight 
years ago, Kimiye found herself 
in unfamiliar territory, facing the 
burdens and responsibilities of 
homeownership on her own. Her 
widow’s pension barely covered the 
mortgage and utilities. As a woman 
diagnosed with schizophrenia, 
Kimiye felt particularly vulnerable. 

“Due to my mental illness, I am on 
Social Security,” Kimiye shares. “I 
didn’t have much money, and it 
took almost nine months to get that 
widow’s pension, and for all those 
months I owed the mortgage. I al-
most lost my house – that was not 
easy to go through.”

With the help of a trusted friend, 
Kimiye was able to refinance her 
home loan and switch insurance 
carriers to lower her mortgage 
payments. When her new insur-
ance company sent her a list of 
home repairs that needed to be 
done, Kimiye faced another fi-
nancial crisis.

“The insurance company wanted 
all this stuff done, they wanted the 
trees cut down, they wanted work 
done with the chimney, I needed 
the roof repaired – I really didn’t 
have the money for any of it,” she 
says.

After her first contractor proved 
unreliable, Kimiye was told about 
Windham & Windsor Housing 
Trust, and the Green Mountain 
Home Repair program. Dave was 

the specialist who came to as-
sess the project. Kimiye was im-
pressed with his knowledge and 
expertise, and WWHT’s holistic 
approach to home repair. 

“They want to make sure your house 
is fine, your electricity is fine as 
well. So he came and went through 
the whole house – took pictures, 
looked over the electrical circuits, 
the basement, everything.”

Kimiye received an estimate for all 
the work that needed to be done, 
and was approved for a low interest 
loan. She was surprised and relieved 
to learn she could afford to have all 
the required work done. 

“They were going to do the roof, 
the eaves and the chimney, plus 
the electric repairs – everything the 
insurance company wanted 

KIMIYE’S STORY: 

Restoring 
Peace of Mind 
Through the 
Home Repair 
Program
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done. They went over how much 
my payments would be, and it 
was an amount I could afford.”

Now that the work is complete, 
and Kimiye has a new insurance 
company, she reflects on the im-
portance of the GMHR program 
with gratitude.

“It’s pretty scary when you 
don’t know anything about 
construction, houses, roofing 
and all that. And then people 
start quoting prices that you 
can’t afford. What are you sup-
posed to do? How are you go-
ing to get this done? It’s hard to 
know who you can trust. I’m so 
glad I found the Housing Trust. 
They work with you, and help 
make it affordable.

GMHR scope of 
work was prioritized 
towards the home 
insurance lists to 
repairs focusing of 
chimney repair and 
roof work.
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An idea that was sparked four years ago  
 in a community church has become a 
   dream come true for the Corlew family 

in Londonderry. Kara Corlew, a single working 
mother of two young children, is now a first-time 
homeowner, thanks to the extraordinary efforts 
of an entire community spearheaded by the 
Mountain Towns Housing Project.

It all began when a guest speaker from the Benning-
ton County Habitat for Humanity spoke to a gathering 
at the Second Congregational Church in Londonder-
ry. Deeply moved by the presentation, a local couple 
came forward offering to donate a piece of property 
in the hopes that an affordable house could be built 
on it. During a year-long process of exploring the 
best way to move forward with this rare opportu-
nity, a group of interested community members 
from a number of area towns organized a steering 
committee, and ultimately formed the Mountain 
Towns Housing Project (MTHP) under the Church’s 
501(c)(3) nonprofit status. 

Cynthia Gubb serves as the fundraising chair for the 
MTHP, and has been a dedicated member of the 
group from the very beginning. 

“We wanted to base our project on the Habitat for 
Humanity model, where we would build a house 
and then sell it at an affordable price to a family, 
and then try to figure out how to keep it affordable 
in perpetuity,” she says. “We had to find our own 
way forward. It took almost a year and a half just to 
break ground.”

The group launched a fundraising campaign, and ap-
pealed to local contractors and volunteers to donate 
products, services and time. “We found so many peo-
ple who were willing to volunteer,” says Cynthia. “The 
Rotary Club was a big help. One of our contractors, 
Hunter Excavating, was a huge help in getting other 
contractors on board. The plumber was extremely 
generous and donated everything, even the mate-
rials. We were just really fortunate to have people in 
town that recognized this huge need, and were willing  
to help.”

As a WWHT board member, Cynthia knew the 
Housing Trust could help her group with some of 
the technical aspects of the complex process of 
building — and funding — an affordable house. She 
reached out to Bruce Whitney, Director of Home-
ownership for WWHT.

“Bruce provided untold hours of technical advice,” she 
says, “and helped us identify significant grant opportu-
nities. We were able to get an $80,000 grant from the 
Vermont Housing and Conservation Board, and then 
we successfully applied for a Missing Middle grant 
from the Vermont Housing Finance Agency. That was 
huge.”

Bruce also arranged for the house to be part of the 
Shared Equity program, ensuring that it would remain 
affordable in perpetuity. And because of the work that 
the Housing Trust does every day, he was able to help 
set up the parameters for selecting a family. “It was 
really important that the family could be successful 
homeowners,” says Cynthia. “We had five appli-

MOUNTAIN TOWNS HOUSING PROJECT:  

Addressing the Need  
in Rural Vermont
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cants, and with Bruce’s help and experience, we were 
able to make the best selection.” 

The Corlew family moved into their new home on 
Bob Perry Lane shortly after the closing on March 
1. Because the home was part of WWHT’s Shared 
Equity portfolio, Kara was able to access a down 
payment grant as well as a low interest mortgage.

“It’s very moving and very rewarding to see us reach 
this point and turn over the keys to Kara,” says Cynthia. 
“At the closing, she was just so moved, she was almost 
speechless. She is just so grateful that she has this op-
portunity.”

“Being able to purchase this house means the 
world to all of us,” says Kara. “The kids are excited 
they’ll have their own room and can choose their 
favorite color to paint their rooms, they’ll be able 
to ride their dirt bikes, we can have a garden and 
grow our own vegetables – it’s just such an amaz-
ing opportunity for us and we are so deeply grate-
ful to all those who made this possible for us. It tru-
ly is remarkable.”

Its success notwithstanding, the effort was not without 
obstacles. Cynthia says the most frustrating part of the 
process was the lack of resources available to rural 
communities. “The challenge really is how to raise the 
money to do this. The fact that we were only doing 
one house – it was a bit of a challenge to explain to 
people. Multi-family housing requires infrastructure 
and millions of dollars of investments. We don’t have 
any of that, so we don’t qualify for a larger size project. 

It is truly a dilemma for rural towns like ours.”

Limited workforce housing – and affordable housing in 
general – continues to pose a major challenge for Lon-
donderry and its neighboring mountain towns, where 
the median price for a modest home is $470,000. 
“We need young people but they can’t afford to 
live here,” says Cynthia. “Our local employers, if 
they find somebody to fill a position, they can’t 
find housing for them. It’s a huge dilemma for our 
economy, and for our future.”

And that is the issue that the Mountain Towns Housing 
Project is now determined to address – one home at a 
time. The group plans to reinvest the funds received at 
closing into another project. 

“The hope is that we can do it again,” says Cynthia. 
“We are going to take a little time to review the pro-
cess and brainstorm how we can do this better with 
less expense and more quickly.”

She adds, “We believe that one house at a time is 
better than doing nothing, and we have made one 
family very happy.”

The Mountain Towns Housing Project is made up of 
members of local churches, “One Londonderry” vol-
unteers working on housing concerns, and community 
members from a variety of area towns including Weston, 
Londonderry, So. Londonderry, Windham, Andover and 
Ludlow.



112023 Annual Report

We were just really fortunate to have 
people in town that recognized this huge 
need, and were willing to help.

Londonderry volunteers gather for lunch during construction.

Kara and her kids celebrate closing on their new home!
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Steve believes he is one of the lucky ones. As one of the very first residents to move into the 
new Bellows Falls Garage, he is enjoying everything about his new home, from its convenient 
location downtown, to the efficient space, to the scenic view from his fourth floor unit. But things 

weren’t always this rosy. Years of transient living paired with a history of alcohol use had culminated in 
a serious health crisis for Steve.

“I was diagnosed with cirrhosis about six years ago,” explains Steve. “I was living in Connecticut, so I was 
on a transplant list there. But there was a two-year waiting list for housing, and I couldn’t afford to stay 
in the campground I was living in. So I had no choice but to come up this way and start looking around.”

Steve was no stranger to Southern Vermont – he had been coming up to go snowmobiling for years. 
When a friend in the area offered him the temporary use of his converted sugar shack while he was 
away, he gratefully accepted, and spent the winter looking for housing. Through a connection with 
Springfield Supported Housing, Steve found out about the newly constructed Bellows Falls Ga-
rage apartments, and filled out an application. After a long wait, and a brief period of homelessness, 
Steve got the good news that his application had been accepted. 

“I felt like a shiny penny the day I moved in,” says Steve. “Just the relief of knowing I had a place 
to go. You know, my only criteria was someplace safe, someplace I could lock the door behind 
me, and at least stay warm. I wasn’t looking for a lot. So I’m counting my blessings right now, 
believe me.”

Now settled in a safe and stable home, Steve has been able to focus on his sobriety, and that has had 
a tremendous effect on his overall health.

“As it is right now I don’t need a transplant. I’ve come a long way, believe me. Everything is good, as 
long as I don’t drink and as long as I maintain my health. That’s pretty incredible, considering that six 
years ago they only gave me a 25% chance. That’s what housing can do. If I wasn’t where I am right 
now, I know my health would just go downhill.”

Steve is immensely grateful for his home, and for the support he has received from everyone at 
the Housing Trust. He says he knows things could have turned out differently for him. 

“We just buried a friend of mine, I met over here in the park. A homeless guy, he lived for the better part 
of 15 to 20 years in his car. He ended up just drinking himself to death. So, yeah, I’ve seen both sides of 
the coin. I’ll take this side any day.”

STEVE’S STORY:

Restoring Health Through  Housing
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As a community and as a society, we face   
 enormous challenges. Poverty, unmet needs, 
 and inequality surround us. Worldwide 

crises, many bearing the fingerprints of the United 
States, challenge us to support and show solidarity 
with our fellow beings on the planet. Environmental 
degradation robs us of much of our hope for the long-
term future. And yet the only possible way to address 
these issues is to come together as we did in 2023.” 

These insights from Leo Schiff, a Windham & 
Windsor Housing Trust board member, shine a light 
on the environment in which we found ourselves 
last year and how, in spite of the incredible 
challenges we faced, our community revealed its 
deep resiliency again and again. 

The work of property management is not routinely rec-
ognized as direct-action work. Instead, it’s often viewed 
through the lens of some of its more bureaucratic 
tasks, but in reality, WWHT’s property management 
team works on the front lines with complex human 
needs every day. And what 2023 highlighted was 
the importance of doing this work in partnership 
with fellow community organizations.  It highlight-
ed the critical nature of collective responsibility for our 
community and how some of the deeply entrenched 
challenges in our community compel us to respond in 
unison and solidarity with others. 

The team, which includes Property Managers, Leasing, 
Resident Services, and Maintenance, was on the front 

line of a lot of intensely difficult work this past year. 
From dealing with residents’ health and well-being, to 
improving maintenance policies and practices, to an 
all-hands-on-deck response to a community crisis, the 
Property Management team has stepped up in a big 
way over the last 12 months. 

“This year presented opportunities to better meet 
the evolving needs in our community,” Director 
of Asset and Property Management Ed Bordas 
shared. “One of the things I’m proud of is how 
we’ve built stronger relationships with community 
partners and our residents as we’ve responded to 
challenges.”

As the broader community and the state grappled with 
the question of public safety, one of the strategies the 
team developed was through a stronger collaborative 
relationship with the Brattleboro police department 
and their embedded HCRS police liaison, Knowles 
Wentworth. Through regular monthly meetings, the 
team became more aware of how and when to engage 
with members of the police department and which de-
partment resources to employ. This collaboration has 
been extended to our residents through neighbor-
hood meetings attended by WWHT’s resident service 
staff, property management staff and sergeants from 
the BPD.  

“It’s so apparent how important this engagement is 
to residents,” says Bordas. “And we benefit from that 
as well. It’s about leaning in and learning what  

SPOTLIGHT ON PROPERTY MANAGEMENT: 

Answering a Collective Call 
to Action in Solidarity
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We saw something beautiful enough 
to cancel out some of the pain.

2023 Annual Report
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challenges might be present and then drawing in 
the right community resources to match the moment.” 

“One emerging issue that I’m finding more and 
more salient these days, is our overall stress levels,” 
says Wentworth. “As our anxiety about the world 
and our community safety increases, we withdraw 
and isolate more, and our sense of community 
shrinks. This opens the door for more fear about 
‘others’. In an effort to make sense of this anxiety, 
which we can feel in our bodies, ‘others’ become 
an easy target. This inevitably leads to an increase 
in tenant conflict. From my perspective, the work 
of WWHT’s Property Management and Resident  
Services is more challenging than ever. Keep-
ing conversations alive, community engagement  
robust, and connections between tenants  
positive, has never been more important. As the 
HCRS police liaison, I am grateful to be included  
in these essential collaborations with WWHT  
and be able to support them and their tenants in 
creative ways.”

“Community safety and wellbeing is about connecting 
people with resources they need,” adds Joyce St. Jean, 
Resident Services Manager. “Community connections 
are key to our residents being able to access mental 
and physical health support, and support to address 
food security. That’s where resident services and SASH 
For All comes in. We’re working upstream as mitiga-
tors, stabilizers. We have a SASH Coordinator who’s 
really great at engaging with residents and connecting 

them to our community partners. We have the SASH 
Wellness Nurse who routinely measures blood pres-
sure and helps residents sort out their prescriptions or 
simply access primary care, which research has shown 
to be a key indicator of long-term health. We also re-
cently added a Social Emotional Wellness Clinician to 
our SASH For All team. He is a staff member with the 
Brattleboro Retreat and fills the significant need we see 
with mental health support.

“These pieces,” St. Jean explains, “work together. Com-
munity partnerships and support and community con-
nections are all stabilizing forces in our neighborhoods.”

These two teams, through their distinct and sep-
arate roles, each interact with our community of 
residents through a person-centered lens. Prop-
erty managers and maintenance techs focus on 
the safety of our buildings, our residents, and the 
neighborhoods in which they live, while the SASH 
For All team focuses on helping residents maintain 
housing stability through health and wellness sup-
ports and empowers residents to build stronger re-
lationships at the property and neighborhood level. 

If a challenge does come up in the neighborhood, it 
is always more complex than what meets the public 
eye. “We’re often the first on site in a crisis,” says Chuck 
Carriere, WWHT’s Facilities Manager. “Because we’ve 
known many of these folks for a long time and see them 
regularly, we can get right to the problem and hopefully 
restore some calm.”
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Community partnerships and support and 
community connections are all stabilizing 
forces in our neighborhoods.
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Anne O’Connor-Chapman, a Putney Land-
ing resident since 2018 and also a resident board 
member, says it is quite clear that the staff is com-
mitted to being responsive and helpful. “Each staff 
member, no matter what challenges they are go-
ing through, is dedicated to helping the tenants. I 
think that is wonderful.”

Amidst all of this valuable work being done, an un-
thinkable tragedy occurred in the community when a 
cherished member of the Groundworks Collaborative 
staff, Leah Pritchard Rosen, was murdered. The entire 
WWHT team responded, without question or hesi-
tation, joining a large group of generous community 
volunteers, stepping in to provide support to residents 
at Great River Terrace and The Chalet, a role normally 
filled by Groundworks staff. 

This effort, headed up by community mem-
bers Lise Sparrow, Fred Breunig, with WWHT’s  
Elizabeth Bridgewater, took the term collective 
responsibility, and made it real with 87 volunteers 
signing on to help so that Groundworks staff could 
take the necessary time to grieve and take care  
of themselves. 

“It was three weeks of full-time presence at both of 
the permanent supportive housing communities,” re-
calls Ed Bordas. “It was a remarkable team effort and 
a really powerful, visible and tangible support for vul-
nerable people and an organization that needed our 
assistance.”

He adds, “I’m very proud of the work we did there. 

And I think in a lot of ways it strengthened our re-
lationship with Groundworks and with other com-
munity partners. It reframed how important it is to 
engage with others.”

Leo Schiff describes the efforts of the last year as an 
effective and much-needed practice of solidarity. “We 
saw something beautiful enough to cancel out some 
of the pain,” Schiff shared, “Volunteers staffed the per-
manent supportive housing sites of The Chalet and 
Great River Terrace to serve those residents. Volun-
teers conceived and staffed a pop-up Drop-In Center 
at the Transportation Center. Vouchers were provid-
ed for food, and meals were prepared and delivered 
to newly homeless and vulnerable individuals. Brooks 
Memorial Library became a post office for close to a 
hundred homeless people. Showers were offered at 
the Gibson Aiken Center. Human service 
workers from other agencies, faith com-
munities, and unaffiliated community 
members pitched in variously in many 
ways I’m sure I’m not even mention-
ing. And folks came together for two  
vigils to gather, mourn 
and see our way 
forward.” 

“When we show 
solidarity with each 
other, we build the world in 
which we hope to live.”
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It empowers us to continue our deep community partnerships for resident health, for wellness support, for safety, and for 
increased opportunities for homebuyers. By working with over 1500 people annually across our two-county footprint, we 

know that whether it’s a home you own or a home you rent, that home matters. 

By supporting an array of affordable housing opportunities, you’re supporting the very heart of our communities. From the 
architecture to the families and individuals who live in them. We envision a future where anyone who calls southeast Vermont 
home, can live with stability, access the support of community and health, regardless of economic status or identity. That all 
have a sense of belonging. Your gift moves us towards this vision every day. Thank you for being part of our movement. 

Listed below are our current supporters — individuals, businesses, agencies, organizations, and foundations —  
who have made gifts between January 1, 2023 and December 31, 2023. 

Project & Program Support
3E Thermal
Brattleboro Savings & Loan
Community Development
Community Recovery and Revitalization 

Program, VT ACCD
Department of HUD
Development – Brownfield
Downstreet Housing
Efficiency Vermont
Evernorth
Green Mountain Power
HOME, US Department of HUD
HV Connections
KeyBank
M&T Bank
Mount Ascutney Regional Commission 

Brownfield Reuse Program
Mt. Ascutney Hospital
National Housing Trust Fund, US
Neighborworks ® America
Passumpsic Bank
Senator Bernie Sanders – HUD Economic 

Development Initiative
Shapiro Foundation
TD Bank

Town of Brattleboro
Town of Rockingham
Town of Windsor
Upper Valley Loan Fund contributors:

Bar Harbor Bank
Citizens Bank
Dartmouth College
Dartmouth Health
Hanover Food Co-op Food Stores
Hypertherm
King Arthur Baking
Mascoma Bank
Evernorth Loan Fund

Vermont Community Development 
Program

Vermont Community Foundation
Vermont Department of Housing & 

Community Development
Vermont Housing & Conservation Board
Vermont Housing Finance Agency
Vermont State Housing Authority
Vermont Department of Economic 

Development–Brownfields Program 
Revitalization Fund–State Program

Windham Foundation
Windham Regional Commission

Stewards ($5,000 and Over)
Anonymous (2)
Laura Howat
Bonnie Hudspeth & Jaime Contois
Julie Peterson Jack Wesley - In Memory Of 

Tom Yahn
Robinson Mountain Trust 
Leo Schiff & Joy Hammond
David C. Snyder & Sara Coffey

Patrons ($2,500 - $4,999)
Anonymous
Frank & Lois Forester
William Heyman & Rick Garren
Steven John & Kimi Hasegawa
Diane Shamas
Whit & Tonia Wheeler

Benefactors ($1,000 - $2,499)
Anonymous
Bruce & Catie Berg
Michael Boardman
C&S Wholesale Grocers 
Gordon Faison & Eleanora Patterson
Donald Freeman & Kathleen Graves
Thomas & Rhonda Gioia
GPI Construction, Inc.
John & Kathryn Greenberg

OUR DONORS

Your gift matters for so many reasons.

When we show solidarity with each other, we build 
the world in which we hope to live. —Leo Schiff, WWHT Board member
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Kate Hayes & Tom Franks
Kate Jellema & Seth Harter
F. David Levenbach
John & Lisa Manuele
Mascoma Bank
Kd Maynard
Eric & Dale Morse
Susan Olson
Sally Pennington & Billy Fitzgerald
Carol Roberts
Savings Bank of Walpole 
Jeffrey Shumlin & Evie Lovett
Jill Spiro & Stephan Morse
Burt & Harriet Tepfer
Ronald J. Theissen
Trust Company of Vermont 
Vermont Foam Insulation 
Marshall &Veronica Wheelock
Jeff & Leslie Woodward 

Sustainers ($500 - $999)
Anonymous
David Blistein & Wendy O'Connell
Larry & Marilyn Cassidy
Clear Solutions 
Steven & Nancy Davis
Ann Fielder
Thomas Freiberger & Marilyn McQuaide
Cynthia Gubb
Mary Gyori
Betsy Hallett
Mary Houghton
Julie Lineberger & Joseph Cincotta
Deborah Luskin & Tim Shafer
Kim Morrell
Kim Noble
Victor Morrison & Patty Dunn
Bari Shamas
Constance Snow & Rus Janis
Bruce Wellman & Leslie Cowperthwaite
Bruce Whitney & Bara MacNeill - In 

Memory Of Robert Lewis and Susan 
Evans Whitney

Partners ($250 - $499)
Anonymous 
Michael Bosworth & Naomi Lindenfeld
Paul Boutin
Deborah & Peter Boyle
Carol & David Buchdahl
John Burt
John Field & Jane Katz
Jared Flynn & Elizabeth Catlin
William & Suzanne Flynt

Denny & Peggy Frehsee
Sandy & Mark Garland
Margo & Mike Ghia
David Grobe
Gordon Hayward
Carolyn Heile
Georges & Lynn Herzog
Greg Hessel
Howard Printing, Inc. 
Raymond Huessy
Jeffrey Kantor
Sam Latronica - In Honor Of The Latronicas
David & Yesenia Major
Laurie Musick Wright
Network for Good 
Edward Richards
Anne Rider & Robert Hinrichs
John Romano & Elaina Newport - In 

Memory Of Tom Yahn
Peter & Jean Smith
Todd Smith & Jennifer Sutton
Janet Wallstein & Jane Dewey
Kathleen White & Jim Webster
Amy Wright & Gil Livingston

Supporters ($100 - $249)
Anonymous
Helen Anglos & Douglas Favreau
Cheryl Baxley
Berkley & Veller Greenwood Country 

Realtors 
Alan Blood & Ellen Forsythe
Charles & JoAnn Boardman
John Bouffard
Susan Brace
Fred Breunig & Patrice Murray
Elizabeth Bridgewater & Pam Parmakian
Margaret Clark - Timing is Everything: 

Connie Snow Opportunity Fund
Charles Colmore
Peter Cooper
Sydney Crystal & William Lax
Jack & Judy Davidson
David & Allison Deen - In Memory Of Tom 

Yahn
Edward & Margaret Doty
Zon Eastes & Peggy Spencer
Ken Finch & Sharon Easterling
Anne Fines
Isabelle Gander
Peter & Christina Gibbons
Tom & Connie Green
Jennifer Greenia-Kelley - In Honor Of 

Lindsay Newton & Leif Bancroft's First 

Home Purchase!
Matt & Carol Guild
Craig Hammond & Elizabeth Vick
Michael & Cindy Hanley
Wendy Harrison & Peter Elwell
Linda & Robert Hecker
Randy & Karen Hesse
Daniel Ingold & Margaret Smith
Susan James
Mia Joiner-Moore & Elizabeth Moore
Jonathan Klein Builders
Jonathan Julian & Menda Waters
Michael Keim
Marty Kelly
Robert & Virginia Kottkamp
Tom Lewis &  Eve Fox
Louise Luring
Tom Martyn & Kelli Warriner
Albert & Margo Matt
Bill Nickey
Victor & Nancy Olson
Peter Paggi
Lyssa Papazian 
Phillips, Dunn, Shriver & Carroll, P.C. Sandy 

Shriver
Verandah Porche
John Scherer - In Memory Of Tom Yahn
Timothy Segar & Cathy Osman
Lucy Stamp
Laura Stevenson
Byron & Lee Stookey
Billy Straus & Lynne Weinstein
 Joan Thorndike
Felicia & Jim Tober 
Kate & Josh Traeger
Vermont Transco, LLC
Sarah Waldo
Kent & Patricia Webster
Joan & George Weir
Nick Williams
Louise Zak - In Honor Of Zak-Webb Family 

Birthdays
Matthew Zak - In Honor Of Louise Zak, 

Dana Zak, and Deb Zak

Friends ($99 and under)
Anonymous (7)
Drew Adam & Marcia Olander
Steve Aikenhead
Ruth Allard & Erik Schickedanz
Adam Baacke
Orion & Carol Barber
Augusta Bartlett
Alden & Christine Blodgett

OUR DONORS (continued)
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Susan Bonthron & Gilbert Ruff
Paula Brochoff
Tara Brown
Jonathan & Sanya Chapman
Elizabeth Christie - In Honor Of Connie Snow
Christine Ellis & Marc Cohen 
Thomas Consolino
Stephen & Nancy Detra
Nancy DiMauro
Ellen Fairchild Martyn
Don & Virginia Fleet
Caroline & Peter Fritzinger
Barbara & Norton Garber
Michael Goldberg  & Terry Keegan
Hildamarie Hendricks
Nancy E. Hood
Carol Ann & Peter Johnson
Phil Jones

Helen Christine Jost
Miriam Lanata
Frank Larkin & Marty Ramsburg
David  & Kathy Larsen
Bob Lyons
Dan & Gail MacArthur
Marion Major & Joseph Aiken
Jim Maland
Rita McCaffrey
Lisa Merton
Alice Nitka
Anne O'connor-Chapman
N.H. Pelsue Jr.
Brian Pierce
Alain Ratheau
Annie Richards
Shirley Ridgway
Susan Rousse

In Kind
Teta Hildson & Wheelhouse Clay Center
Allen Brothers Garden Center
Village to Village Network
Edible Brattleboro
Pathways
Art in the Neighborhood
Hannafords
Next Stage
Stone Church
Brandi Blackinton, Claremont Savings Bank
Mendi Michael, Engle & Volkers Okemo
Darcy Tarte, TD Bank
John Hatton, Berkley & Veller Greenwood 

Country Realtors
Samantha Monson, Savings Bank of Walpole
Robert Cramp, End to End Home Inspections
John Hatton, Berkley & Veller Greenwood 

Country Realtors
Kurtis "Kurt" Grassett, Norway Hill Home 

Inspections
Sarah Powell, Mascoma Bank
Kate Barry, eXp Realty
Martin "Marty" DiVenuti, New England 

Federal Credit Union

Ongoing support helps us engage communities during development 
like this new affordable homeownership project on South Street 
in Springfield that will replace a burned and blighted house with a 
new, Zero Energy Modular home. The property is being redeveloped 
under Windham & Windsor Housing Trust’s Shared Equity Program, 
and presents an affordable homeownership opportunity for qualified 
homebuyers. Critical gap funding for construction is through the VHFA 
Missing Middle Homeownership program.

“I am excited to now have the funding in place to replace the burned home 
and make an affordable home available to a family,” says Bruce Whitney, 
Director of Homeownership. “And, the home will stay affordable to the 
next buyers on a permanent basis through the Shared Equity program.”

The multi-phase process for construction began with demolition of the 
burned structure. Once the site is ready, WWHT will work with a qualified 
buyer to secure a general contractor. Construction will likely be complete 
by fall of 2024.

If we have incorrectly listed or omitted your 
name, please accept our apologies and 
help us improve our accuracy by calling our 
Development Department at (802) 246-2102.   
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FINANCIALS

Balance Sheet

ASSETS     2023 2022

CURRENT ASSETS
Cash - Unrestricted $839,095 $1,198,034
Restricted Reserves 2,068,593 1,903,096
Grants Receivable 708,298 456,749
Revolving Loan Fund 
Receivable - Current Portion

72,646 66,000

Other Receivables 227,208 106,516
Prepaid Expenses 33,366 30,686
Shop Inventory 15,973 15,590

Total Current Assets $3,965,179 $3,776,671 

PROPERTY & EQUIPMENT
Land & Land Improvements 4,948,495 4,759,295
Buildings & Improvements 3,100,286 3,096,008
Furniture & Equipment 292,947 291,565
Construction In Progress 207,300 150,148
Total 8,549,028 8,297,016 
Less Accumulated Depreciation (1,151,614) (1,002,771)

Net Property & Equipment $7,397,414 $7,294,245 

OTHER ASSETS
Development Fees Receivable 265,335 50,669
Deferred Grant and Interest 
Receivable

816,291 741,066

Right of use asset, net 123,994 159,905
Affiliate Notes Receivable & 
Accrued Interest

5,244,374 5,174,523

Other Notes Receivable 238,340 227,375
Revolving Loan Fund Receivable 2,258,750 2,204,929
Investment in Partnerships 4,553,129 4,281,203
Property held for resale 357,000 48,100
Restricted Loan Capital & Client 
Escrow

372,047 635,941

Total Other Assets $14,229,260 $13,523,711 

TOTAL ASSETS  $25,591,853  $24,594,627 

LIABILITIES & NET ASSETS 2023 2022

CURRENT LIABILITIES
Accounts Payble - Operations $183,513 $118,686
Accrued Payroll & Related Expenses 123,641 139,503
Tenant Security Deposits & Client 
Escrow

20,766 15,118

Deferred Revenue 0 0
Other Current Liabilities 0 74,645
Current portion of lease liability 38,000 3,000
Current portion of long term debt 244,000 13,000

Total Current Liabilities $609,920 $395,952 

LONG-TERM LIABILITIES
Mortgage Notes Payable 345,358 234,304
Lease liability, net of current portion 87,891 126,091
Due to Affiliates 0 0
Total Long-Term Liabilities 433,249 360,395 

Total Liabilities $1,043,169 $756,347 

NET ASSETS
Net Assets without donor restrictions 17,864,799 17,154,395
Net Assets with donor restrictions 6,683,885 6,683,885

Total Net Assets $24,548,684 $23,838,280 

TOTAL LIABILITIES &  
   NET ASSETS

 $25,591,853  $24,594,627 

STATEMENT OF FINANCIAL POSITION
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DONOR AND FUND Amount # of donations

Sponsor $8,100 12
Individual Donations $143,129 219
TOTAL $151,229 231

DONATIONS

EXPENSES

REVENUES

Statement of Activities

FOR THE YEARS ENDED 
DECEMBER 31st 2023 2022

REVENUES
Grants (Project Development  
     & Operations)

$3,071,472 $2,852,403

Development Fee Income 634,700 231,800
Asset & Property 
     Management Income

825,122 881,135

Fundraising Income 151,580 179,919
Rental Income 390,680 347,971
Interest Income 239,198 143,172
Other Revenues 206,578 458,274

Total Revenue $5,519,330 $5,094,674 

EXPENSES
Property Management 1,489,867 1,569,490
Housing Development 331,757 453,998
Homeownership 449,986 509,925
Lending 1,757,422 940,838
Support & Services at Home 
     (SASH)

273,916 145,713

Fundraising 128,072 99,670
Management & General 377,907 351,147

Total Expenses $4,808,926 $4,070,781 

CHANGE IN NET ASSETS 710,404 1,023,893 
NET ASSETS BEGINNING 
     OF YEAR

23,838,280 22,814,387 

NET ASSETS  
AT END OF YEAR

$24,548,684 $23,838,280 

Development  
Fee Income

            11%

Lending            
36%

Asset & Property  
Management  

Income 

15%

SASH

6%

Other  
Revenues 

4%

Interest  
Income 

4%

Rental  
Income 

7%

Management 
& General

8%

Fundraising  
Income 

3%

Fundraising  

3%

Grants, (Project  
Development &  
Operations) 

56%

Property 
Management

31%

Homeownership

9%

Housing 
Development

7%
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Ed Bordas, Director of Asset and Property 
Management

Elizabeth Bridgewater, Executive Director

Tara Brown, Lending Manager

Barbara Carey, Sash For All Wellness Nurse

Chuck Carriere, Facilities Manager

Jerry Freeman, Housing Rehab Specialist

Katherine Freyenhagen, Operations and Human 
Resources Manager

Sandy Garland, Director of Finance

Tim Herzig, Staff Accountant

Rob Hoffman, Property Manager

Joyce St. Jean, Resident Services Manager

Lisa Kuneman, Associate Developer

Elizabeth  Lachapelle, Property Manager

Elena Luring, Sash For All Coordinator

Marion Major, Outreach Coordinator

Gary Murano, Maintenance Technician

Peter Paggi, Director of Housing Development

Tony Paraspolo, Maintenance Technician

SUPPORTING Stability,   BUILDING Resilience
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Tim Herzig, Staff Accountant

Rob Hoffman, Property Manager

Joyce St. Jean, Resident Services Manager

Lisa Kuneman, Associate Developer

Elizabeth  Lachapelle, Property Manager

Elena Luring, Sash For All Coordinator

Marion Major, Outreach Coordinator

Gary Murano, Maintenance Technician

Peter Paggi, Director of Housing Development

Tony Paraspolo, Maintenance Technician

Jeremy Paquette, Home Ownership Program 
Coordinator

Susan Rousse, Director of Property 
Managememt, Compliance & Leasing

Robert Tormaschy, Office Manager

Drew Wark, Maintenance Technician

Bruce Whitney, Director of Homeownership

Katrina Willette, Accounting & Technology 
Specialist

Chris Zappala, Maintenance Technician 

Jennifer Anderson, Sash Wellness Nurse

Molly Bennett, Sash Program Coordinator

Kayla Bernier-Wright, Homeownership 
Specialist

David Grobe, Home Repair Specialist

Paul Martorano, Multi-Family Rental 
Improvement Program Coordinator

 Ana Mejia, Homeownership Specialist 

SUPPORTING Stability,   BUILDING Resilience
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Resident members
Anne Chapman
Ellen Snyder
Dora Urujeni
David Vandervert
Christina Lively* 
Samba Diallo

Public Service Directors:
Carol Buchdahl
Chuck Collins
Carmina Garciadealba*
Cynthia Gubb
Leo Schiff, SECRETARY

General Community Members:
Victor Morrison, PRESIDENT
Margaret Clark, VICE PRESIDENT
Debbie Boyle, TREASURER
Joan Weir
 
*  stepped down during the year

O
U
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A
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LEADERSHIP Community
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Windsor

Windham

Whitingham Vernon    3

84      18        11

Saxtons River   17

Westminster    6        3

Brookline    1

Newfane     2

            West
Townshend            1

West Dover    33       4
Putney    29 22

9 7

Wilmington  

Marlboro     3

59

Cavendish/ 
Proctorsville     2

149

 
 

Guilford   24      

Weston    4

Dummerston      2

Ludlow

Brattleboro

Springfield

North Springfield

White River 
Junction

Bellows Falls

Windsor

Weathersfield

Chester

Gra�on

SA

221
3

1

2

32 9

6 5

460 41

1

47

Rental Apartments

Shared Equity Home

Mobile Home Lots

WWHT Offices

Total Number of

905  

140

42

Repair: GMHR & VHIP

Home Purchases

Support and Services  
at Home (SASH)

S

SASH for AllSA

S

S

49

32
11

2

4

1

1

1

2

2

1

2

5

5

1
Rochester 1

Hartford 4

3

8

7

1

1

1

Readsboro1Stamford1

2

3

Sharon 2

Woodstock 1

2023 Repairs and Purchases:*

*includes six GMHR
  and one home
  purchase out of region

DESIGN: lmwdesign.com | PHOTOGRAPHY: justinaltman.com and the Windham & Windsor Housing Trust

HOUSING LOCATIONS AND SERVICES

Areas We  
Serve



Windham & Windsor Housing Trust 28

Fo
r m

or
e 

in
fo

rm
at

io
n 

  
80

2.
25

4.
46

04
  

88
8-

29
4-

99
48

 (T
ol

l f
re

e 
in

-s
ta

te
)

H
om

eM
at

te
rs

H
er

e.
or

g


